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1. Introduction 

 
Board members should after each induction programme know the:  
 

a. People involved with the organisation.  
b. Organisation’s vision, mission, values and strategic interventions. 
c. Key partnerships of the organisation.  
d. Composition and functioning of the board. 
e. Key roles and responsibilities of the board.  
f. Organisation’s constitution.  
g. Key legal responsibilities of the board.  
h. Frequency of meetings.  
i. Key current developments. 
j. Key administrative and financial management systems.   
k. Organisational resources and resource mobilisation strategy.  
l. Board policies.  

 
Board members must also know how their skills and knowledge can be applied to the 
benefit of the organisation.  

2. The objectives of the Induction Programme   

 
A key objective of the induction Programme is to make new board members feel welcome 
and to confirm that they are an essential part of the organisation. The induction 
programme should also endeavour to:  
 

• Have a user-friendly and practical induction process for new board members to 
provide them with critical information pertaining to the organisation.  

 

• Equip new board members with relevant skills, knowledge and training to fulfil their 
responsibilities as board members.  
 

• Ensure the board members meet their legal obligations. 
 

• Ensure that board members participate effectively in the governance of the 
organisation.  
 

• Provide new board members with an opportunity to share their expectations, 
concerns and questions about the organisation.  
 

• Introduce new board members to the organisation’s staff and programmes.  
 

• Facilitate a working relationship amongst board members to collectively carry out their 
responsibilities in the most effective manner.  
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3. Induction Procedures  

 

a. Initial Meeting:  
 

Every induction programme must include:  

• A meeting between the board and new Board members to:  
 

o Formally welcome the board member, 
o Briefly introduce each of the existing board members, and  
o Assign a mentor to the new board member. 

 

• The chairperson should also provide new board members with a welcome letter 
on behalf of the organisation.  

 
 
b. Board Manual   
 
Every new board member will be provided with a board manual containing the 
following:  
  

• Background information on the organisation,   

• Biographical and contact details of current board members, 

• Organisation’s organogram,  

• Recent Annual Report,  

• Organisational Brochures,  

• The organisation’s constitution, NPO Certificate, PBO approval letter and 
information on legal status,  

• Board Policies and Procedures,  

• Current Strategic and Operational Plan,  

• Current Organisational Budget,  

• Minutes of last three board meetings,  

• Minutes of last meeting of general members, and  

• Summary of the roles and responsibilities of the Board.  
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4.  Key Aspects of Induction Programme  

 
 

 
Organisation  

 
Organisation’s history and development. 
 
1. History of the organisation.  
2. The founders of the organisation.  
3. Key phases in the organisation’s development.  
4. Key challenges and successes of the organisation. 
5. Key partnerships of the organisation, including affiliations. 

 

 
Vision  

 
Organisation’s vision, mission, objectives and values. 
 
1. What value the organisation holds for its beneficiaries.  
2. Why the organisation is deserving of external support.  
3. Why the organisation’s vision is relevant to the current 
environment.  

4. The powerful and compelling nature of the organisation’s vision in 
the current context.  

5. The values that underpin the organisation.   
 

 
Constitution  
 

 
Organisation’s founding document. 
 
1. Extent of the board’s authority.  
2. When the constitution was last reviewed.  
3. Requirements for meetings, quorums and decision-making.  
4. Organisational structure as set out in founding document.   
5. Other legal conditions contained in founding document.  

 

 
Strategy  
 

 
Overview of the organisation’s strategic plan. 
 
1. The strategic direction and goals of the organisation.  
2. What influenced the decision to pursue those strategic goals?  
3. The strategic challenges being faced by the organisation.  
4. The strengths and weaknesses of the organisation.  
5. The environmental scan, if any, conducted by the organisation.  

 
 

 
Resource 
Mobilisation 
 

 
The organisation’s resource mobilisation strategy. 
 
1. Which resources the organisation have mobilised effectively.  
2. Who the organisation’s main supporters are.  
3. The challenges experienced by the organisation in this arena.  
4. The organisation’s resource mobilisation targets and timeframes.  
5. Expectations (if any) on the board to make donations.  
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Financial 
Management  
 

 
The organisation’s financial management system. 
 
1. The financial reporting systems of the organisation.   
2. Key financial policies of the organisation. (CE0) 
3. The investments and financial reserves available to the 
organisation.  

4. The auditing process.  
 

 
Risk 
Management  
 

 
The organisation’s risk management system. 
 
1. Briefly the policy on risk management (if any).  
2. The key risks facing the organisation.  
3. How risk management is integrated throughout the organisation.  

 

 
Board’s Basic 
Responsibilities 

 
The board’s governance responsibilities. 
 
1. The basic oversight responsibilities of the board.  
2. The board’s role in providing direction.  
3. The leadership function of the board.  
4. The role of the board in resource mobilisation.  
5. The board’s role in ensuring that the finances are used effectively.  
4. The board’s role in risk management.   
6. The board’s role in approving the organisational budget.   

 

 
Oversight  
 

 
The board’s fiduciary and legal responsibilities. 
 
1. The board’s main legal responsibilities.  
2. The board’s fiduciary responsibility.  
3. The main laws relevant to the organisation.  

 
Taxation  
 

 
Overview of tax benefits and conditions of organisation. 
 
1. The organisation’s main tax benefits.  
2. The conditions for approval as public benefit organisation.  
3. Trading activities being carried on by the organisation.  
4. Aspects relating to VAT, if applicable. 

 

 
King III  
 

 
Overview of the King Code on Good Governance. 
 

 
Resources: Handout on Governance 
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1. The main principles contained in King III.  
2. How the principles will be applied (or not applied). 
3. How the organisation will achieve the overarching governance 
principles of fairness, accountability, responsibility and 
transparency.  

 

 
Recruitment  
 

 
Overview of best practices in recruiting new board members. 
 
1. Recruiting new board members.    
2. Doing a skills audit.  

 

 
Leadership  
 

 
Overview of the board’s role in providing organisational leadership. 
 
1. The organisation welcomes initiative and creation.    
2. The board’s role in analysing how developments in the external 
environment may impact on the organisation.  

3. The board’s role in thinking strategically about the organisation’s 
function in society.  

 

 
Information 
Technology  
 

 
Overview of the board’s role in ensuring that information technology is 
optimised. 
 
1. How operational IT risks should be managed.  
2. The board’s duty of care in relation to IT governance.  

 

 
Organisational 
Policies   
 

 
Overview of organisational policies.  
 
1. The board’s role in determining policy and monitoring compliance.    

 

 
Board and CEO.  
 

 
Overview of the Board-CEO relationship.  
 
1. The working relationship between the board and CEO.    
2. Framework for delegation of authority. 
3. Reviewing the CEO’s performance.  

 

 
Board 
Development & 
Evaluation    
 

 
Overview of ongoing training of board members and regular evaluation.  
 
1. Any training programmes that new board members may be 
expected to participate in.    

2. New skills that new board members may gain through board 
service.  

3. Skills that new board members may transfer to other board 
members.  

4. How the board and individual board members will be evaluated.   
 

 


