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Sample Risk Management Policy

a. This policy forms part of the Organisation’s internal governance arrangements.

b. The policy explains the Organisation’s underlying approach to risk management,
documents the roles and responsibilities of the Board.

c. In addition, the Board will use this to evaluate the effectiveness of the
Organisation’s internal governance procedures.

Approach towards risk management
a. The following key principles outline the Organisation’s approach to risk

management:

i. The Board has the responsibility for overseeing risk management within
the Organisation,

ii. An open approach to solving risk problems is adopted by the Board,

iii. Staff and key volunteers supports, advises and implements policies
approved by the Board,

iv. The Board and all staff are responsible for encouraging good risk
management practice within their areas of work, and

v. Key risks will be identified by the Board and staff and closely monitored on
a regular basis.

Board’s role
a. The Board must set the tone for the culture of risk management within the

Organisation. This includes:

i. communicating the Organisation’s approach to risk, and
ii. determining the response to risk factors,

b. Determine the appropriate risk appetite or level of exposure for the Organisation.

c. Approve major decisions affecting the Organisation’s risk profile or exposure.

d. Identify risks and monitor the management of fundamental risks to reduce the
likelihood of unwelcome surprises.
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e. Annually review the Organisation’s approach to risk management and approve
changes or improvements to key elements of its processes and procedures.

Role of Key Staff
a. Roles of key staff and volunteers are to:

i. Implement policies on risk management and internal control.

ii. Identify and evaluate the fundamental risks faced by the Organisation for
consideration by the Board.

iii. Provide adequate information in a timely manner to the Board on the
status of risks and controls.

iv. Undertake an annual review of effectiveness of the system of internal
control and provide a report to the Board.

Risk management and internal control
The system of internal control must be integrated with the organisation’s risk
management. Integration includes:

a. The internal control process should be aligned with the risk management process
of the Organisation.

b. Comprehensive reporting should be designed to monitor key risks and their
controls.

c. The strategic planning and budgeting process should be aligned with the risk
management process.

d. Feedback from the external audit should be included in the risk management
process.

e. From time to time, the use of external consultants will be necessary in areas
such human resources, governance and management.  The use of specialist
consulting and reporting can increase the reliability of the internal control system.
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Risk Management Process
The Organisation operates a risk management process as follows:

a. A review of the previous year’s risk management report

b. A risk assessment exercise for the year ahead

c. Evaluation of identified risks

d. Managing risks

e. Record and monitor risks

f. Assigning responsibility for risks


